Title I Advisory Council Meeting

January 13, 2020 at 6:00pm

The purpose of the Title I Advisory Council is to assist the Superintendent and the School Board in making decisions

pertaining to Title I schools in Leon County and to support and assist each Title I school in outlining and addressing the
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needs of their school community.

Welcome/ Introductions (2min)

Host Principal Welcome and presentation (15 minutes)
Title Office Update (5 min)

Adoption of Agenda

Approval of December Minutes

The Meeting Objective

e  What is the goal of this meeting?
The goal of this meeting is to continue to meet in our priority groups and gather recommendation from the TAC
members to present to the school board at its annual meeting with school board members. The secondary goal of the
meeting is to hear from community members that have resources or have identified exisiting that can benefit Title |
school and the families they serve.

Unfinished Business (15 minutes)

New Business
e  Carly Sinnadurai with The Sharing Tree (10 minutes)
e Laura Leonard With Lego League and TallyRobotics

Priorities Area Group Break out (45 min)
Early Childhood Education
Better Collaboration between Title I schools
Teacher Retention and Incentives
Regroup and Debrief
Things to consider as TAC
e What’s working well in Title I schools in Leon county
e  What’s needed to create equity?
e  What outcomes do we want to see this year?
e Are the resources (not just money) being fully exhausted in Title I schools?
e  What questions do we need answered to better do our work?
Comments or Suggestions

Adjournment



